Fiscal Year 2008 Budget 


Program Description 

The Police Department has the following primary responsibilities: 

• Protection of the lives & property of all citizens. 

• Preserve the peace. 

• Prevention of crime and disorder. 

• Identify and prosecute violators of the law. 

• Plan for and supervise public safety at special events, parades, 
elections, etc. 

• Respond to all emergencies. 

• Support regional and national homeland security strategies. 

• Collaborating with community stakeholders to creatively address quality 
of life concerns and the fear of crime. 

• The protection of the individual rights of all persons within the Town of 
Arlington 


The Police Mission: 

To promote, preserve, and deliver quality services and to ensure the safety of ALL 

members of our community. 

This mission is a commitment to quality performance from all members. It is 
critical that all members understand, accept and be aligned with the responsibilities 
established by this mission. It provides the foundation upon which all-operational 
decisions and organizational directives will be based. Directives include rules, regulations, 
operating policies, procedures and practices. 

This mission represents the commitment of this administration to the concepts of 
quality performance management. In other words, members are expected to work 
consistently in a quality manner in the daily performance of those duties, job 
responsibilities and work tasks associated with this mission. Quality manner means that 
performance outcomes comply with the performance standards established for the 
Arlington Police Department and for each associated member. Examples of performance 
standards include the oath of office, code of ethics, rules, policies, procedures, directives, 
general and supervisory orders, work productivity and behavior. 

Each member is required to accept the responsibility for the achievement of this 
mission and publicly register his or her commitment to it and to the concepts of quality 
service. 


Budget Statement / Future Outlook 

The FY08 Police Department budget includes the new School Re¬ 
source Officer. The cost of this position is being shared with the School De¬ 
partment. 


Police Department 


PROGRAM COSTS 


Community Safety 
Administration 

FY 2006 
Actuai 

FY 2007 
Budget 

FY 2008 
Request 

FY2008 Fin 
Com 

Personal Services 

332,821 

339,459 

343,148 

343,148 

Expenses 










Totai 

332,821 

339,459 

343,148 

343,148 


STAFFING 


Community Safety 
Administration 

FY 2006 
Actual 

FY 2007 
Budget 

FY 2008 
Request 

FY2008 Fin 
Com 

Managerial 

2 

2 

2 

2 

Clerical 

3 

3 

3 

3 

Professional/Technical 





Total 

5 

5 

5 

5 


PROGRAM COSTS 


Police 

FY 2006 
Actual 

FY 2007 
Budget 

FY 2008 
Request 

FY2008 Fin 

Com 

Personal Services 

4,707,092 

4,773,512 

4,793,142 

4,793,142 

Expenses 

442,801 

474,475 

496,475 

496,475 






Total 

5,149,893 

5,247,987 

5,289,617 

5,289,617 


STAFFING 


Police 

FY 2006 
Actual 

FY 2007 
Budget 

FY 2008 
Request 

FY2008 Fin 

Com 

Captains 

3 

3 

3 

3 

Lieutenants 

8 

8 

8 

8 

Sergeants 

9 

9 

9 

9 

Police Officers 

42 

42 

43 

43 

Parking Control Officers 

2 

2 

2 

2 

Animal Control Officer 

1 

1 

1 

1 

Clerical 

1.71 

1.71 

1.71 

1.71 

Total 

66.71 

66.71 

67.71 

67.71 






60 
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Police Department 
Patrol Division 


FY 2008 Objectives 

Community Services (Patroi) Division patrols all sectors of town look¬ 
ing for criminal activity and maintains a police presence to serve as a 

deterrent. This function also serves as the Initial Investigators and first 

response to all critical Incidents. 

• To host a meeting among local bank managers and security profes¬ 
sionals to enhance the partnership between police and banks and 
to Implement the new policy on response to bank alarms. 

• To continue to Increase the volume of motor vehicle and parking 
citations. 

• To continue to build partnerships with citizens and local businesses 
to deliver quality services to citizens and merchants. 

• To enhance the department’s relationship with the Northeast Home¬ 
land Security Council. 

• To continue to enhance the partnerships with other Town depart¬ 
ments (Board of Health, Public Works, Fire, Local Emergency Plan¬ 
ning Committee, etc.). 

• To evaluate the current sector system and conduct an analysis of 
crime trends In order to more effectively deploy police resources 
and Increase productivity. 

• To evaluate the current sector system and conduct an analysis of 
crime trends In order to more effectively deploy police resources 
and Increase productivity. 

• To continue and enhance the partnerships with other law enforce¬ 
ment agencies around our area on the Federal, State and Local 
levels. 

• Work with Public Works on controlling graffiti throughout the town. 


Performance / Workload i ndicators ___ 

I FY2005 I FY2006 I FY2007 I FY2008 



Actual 

Actual 

Estimated 

Estimated 






Robbery 

24 

3 

15 

15 

Breaking and Entering 

135 

116 

140 

140 

Rapes 

5 

2 

4 

4 

Motor Vehicle Theft 

19 

39 

25 

25 

Larceny 

381 

358 

350 

350 

Assaults 

160 

70 

140 

140 

Assault and Battery on a 
Police Officer 

1 

1 

2 

2 

Missing Persons Reported 

263 

346 

250 

250 

Arrests 

268 

224 

275 

275 

Summons' Served 

211 

271 

240 

240 

Domestic Violence 

196 

247 

180 

180 


Major Accomplishments for 2006 

• Implemented a policy for the use and Issuance of a HI - Visibility 
traffic vest for all uniformed personnel. 

• Continue to meet monthly with the (LEPC) Local Emergency Plan¬ 
ning Committee on matters affecting the town In Its preparedness 
for addressing emergency situations. 

• Continually assess and direct patrol resources on an ongoing basis 
to answer calls for service. 

• Assisted with the redesign and completion of the Front Desk work 
area, to better assist the public. 

• Drafted an updated policy on response to bank alarms with Input 
from the local banking managers 

• Developed a comprehensive uniform policy outlining class “A”, 
Class “B” (utility) and uniform of the day guidelines. 

• Continued active participation In the New England Massachusetts 
Law Enforcement Council (NEMLEC) police consortium. 
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Police Department 
Criminal Investigations Bureau 



IV-65 














Fiscal Year 2008 Budget 


Police Department 
Traffic Unit 
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Police Department 
Community Policing/Services Unit 


1 Performance / Workload Indicators | 


FY 2005 

Actual 

FY2006 

Actual 

FY2007 

Estimated 

FY2008 

Estimated 







6 

12 

12 

12 

Citizen Police Academy 

1 

- 

1 

1 

Graduates 

9 

- 

15 

15 

Women Participating in 

RAD Classes 

35 

13 

45 

45 



Major Accomplishments for 2006 
Community Policing/Services 

• Continued to meet with community and business groups for crime 
prevention programs and general neighborhood meetings. 

• Promoted youth athletic programs. 

• Reinstituted the department’s “Weekly Crime Bulletin”. 

• Appointed a new staff person to oversee the department’s commu¬ 
nity policing functions. 
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Program Description 

The Arlington Fire Department’s primary functions are the 
prevention of fire, the preservation of life and property and the overall 
wellness of the community. These functions are achieved through code 
enforcement and inspections. Being an all-hazards service the 
Department will respond to, and mitigate any emergency to which our 
customers request our assistance. 

The Fire Department is dedicated to the health of our 
community. Our FF/EMT’s respond with both an ambulance and the 
closest fire apparatus to assess and mitigate any medical emergency. 
Community education, such as the Student Awareness of Fire 
Education Program (SAFE), helps us contribute to the wellness of our 
customers. 


Budget Statement / Future Outlook 

The budget for FY 2008 is, essentially, a level service budget. 
Capital funds for a new pumper truck and for a state of the art software 
package for administration of all fire service functions have been re¬ 
quested. In addition, this will be the second year of a three-year project 
to replace all department personal protective equipment. 

The fire department is currently three firefighters short of its 
budgeted number of 76 personnel. With the retirement or transfer of four 
personnel in early 2007 we anticipate that overtime will continue to be an 
issue. We plan on hiring four to six new recruits in late FY07 or early 
FY08, however the process of getting a new recruit to a level where they 
are trained to safely participate in line firefighting is about a six to eight 
month endeavor from the start of the hiring process to finishing recruit 
training at the Massachusetts Firefighting Academy. This lag time re¬ 
quires considerable overtime to maintain the 15 person minimum man¬ 
ning. 


Fire Department 



FY 2008 Objectives 

• Work with the Fire Station Study Committee to explore alternatives 
for fire station locations and for he delivery of emergency services. 

• Implement and train all fire officers to become proficient in the Fire¬ 
house software package to enhance scheduling, organize person¬ 
nel records, and quantify training. Included is an inventory of tools, 
apparatus and hydrants. 

• Continue to implement mandatory, standardized yearly training pro¬ 
gram for all firefighters. 

• To present a comprehensive business plan to upgrade this depart¬ 
ments emergency medical services from Basic to Advanced Life 
Support. 

• Participate in organizing the regionalization of the local emergency 
planning committee (LEPC). 

• Work with Permanent Town Building Committee on the new Park 
Circle Fire Station. 

• Maintain fire services at Park Circle while station is being rebuilt. 


PROGRAM COSTS 


Fire 

FY 2006 
Actual 

FY 2007 
Budget 

FY 2008 
Request 

FY2008 Fin 
Com 

Personal Services 

4,831,113 

4,659,898 

4,670,111 

4,670,111 

Expenses 

284,828 

267,400 

298,450 

298,450 






Total 

5,115,941 

4,927,298 

4,968,561 

4,968,561 





STAFFING 


Fire 

FY 2006 
Actual 

FY 2007 
Budget 

FY 2008 
Request 

FY2008 Fin 
Com 

Deputy Chiefs 

5 

4 

4 

4 

Captains 

7 

7 

7 

7 

Lieutenants 

15 

15 

15 

15 

Firefighters 

49 

50 

50 

50 






Total 

76 

76 

76 

76 


69 
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Fire Department 


Major Accomplishments for 2006 

• Continued upgrade of computer software to enhance the safety and 
administration of the department. 

• Relocated Park Circle fire station during rebuilding process. 

• Added three new recruits to the department since 2001. 

• Reorganized the Fire Investigative Unit (FlU). 

• Successfully investigated the cause and origin of all working fires. 

• Installed diesel exhaust systems in all firehouses. 

• Began mandatory, standardized yearly training program for all fire¬ 
fighters. 

• Worked with Permanent Town Building Committee on the rebuilding 
of the Park Circle Fire Station. 


Performance / Workload Indicators 





FY 2005 

Actual 

FY2006 

Actual 

FY2007 

Estimated 

FY2008 

Estimated 

Emergency Calls 

4,035 

4,398 

4,450 

4,450 

Rescue Response 

1,917 

2,145 

2,188 

2,200 

Private Ambulance 

529 

619 

600 

600 

Property - Dollar loss 

$ 152,200 

$ 214,170 

200,000 

200,000 

Students taught: Student 
Awareness of Fire Education 
Program (SAFE) 

2,600 

2,600 

2,600 

2,600 

Juvenile Firesetter Interventlen 
Program- children served 

14 

19 

12 

12 

Fire Calls 

129 

111 

110 

110 

Average response time 

3 min 24 sec 

3 min 39 sec 

3 min 30 sec 

3 min 30 sec 
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Fire Department 
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Program Description 

The support services encompass the Apparatus Maintenance 
Division and combined emergency dispatch. The master mechanic and 
the motor equipment repairman are responsibie for servicing and 
maintaining ali police and fire department vehicles and apparatus. The 
mechanics install and repair mobile and portable radios. The mechanics 
repair and help maintain tools in the fire department inventory, 
especially mechanical tools. The mechanics respond to working fires to 
assist in filling Self Contained Breathing Apparatus (SCBA) and 
repairing mechanical problems that may occur on the fire ground. They 
are consulted on any fire apparatus purchases. 

Community safety dispatch is responsible for the 
communications for all police, fire, and emergency medical services (i.e. 
9-1-1). The combined dispatch encompasses one lead dispatcher and 
nine emergency dispatchers. They are responsible for taking all 
emergency calls and dispatching the appropriate apparatus to that 
emergency. The dispatchers also take routine calls, such as streetlights 
and traffic lights out, and report them to the needed contractor. 


Budget Statement / Future Outlook 

Support Services is now under the Police Department. 


Community Safety 
Support Services 


FY 2008 Objectives 

• To implement a digital rolodex system making all contact informa¬ 
tion available digitally. 

• To seek out and train all dispatchers in a comprehensive telecom- 
munications-training curriculum. Seek out grant funding to enhance tele¬ 
communications and problem solving skills of all dispatchers 

• To complete final punch list on new dispatch center. 

• Expand training on the department’s new community notification system. 

• Partner with the Local Emergency Planning Committee to develop policy 
governing the use and implementation of the Community Notification Sys¬ 
tem. 

• Continue the ongoing process of updating contact information for all com¬ 
mercial properties and multi-unit dwellings in Arlington. 

• To expand upon training of all dispatchers in the proper use of mapping 
applications. 

• To design and implement a dispatch center maintenance program. 


PROGRAM COSTS 


Support Services 

FY 2006 
Actual 

FY 2007 
Budget 

FY 2008 
Request 

FY2008 Fin 
Com 

Personal Services 

647,115 

611,455 

614,857 

614,857 

Expenses 

9,292 

33,900 

19,100 

19,100 






Total 

656,407 

645,355 

633,957 

633,957 


STAFFING 


Support Services 

FY 2006 
Actual 

FY 2007 
Budget 

FY 2008 
Request 

FY2008 Fin 
Com 

Managerial 





Clerical 





Professional/Technical 





Dispatchers 

10 

10 

10 

10 

Mechanics 

2 

2 

2 

2 

Total 

12 

12 

12 

12 
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Community Safety 
Support Services 



IV-73 









Fiscal Year 2008 Budget 



Community Safety 
Support Services 
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Program Description 

The Department of Inspectional Services provides 
administrative and technicai information, oversight and support to 
residents, contractors, business owners, merchants and 
interdepartmentai agencies in the enforcement of the Commonweaith of 
Massachusetts Buiiding, Eiectrical, and Piumbing & Gas Codes, as weii 
as ail related regulations, standards and Town Bylaws. Also, the 
department implements strategic projects as assigned by the Town 
Manager. 


Budget Statement / Future Outiook 

The Inspectional Services Department anticipates no major 
changes to its budget. With the anticipated commencement of construc¬ 
tion at the Symmes Hospital site, the Inspectional Services Department 
will be performing plan review and mandated inspections to insure code 
compliance during the entire length of the project. 


Inspectional Services 


FY 2008 Objectives 

• Provide plan review, code and bylaw enforcement of the anticipated 
Symmes Hospital project. As the site promises to be the largest 
single construction project in the Town of Arlington’s history dili¬ 
gence will be a high priority for the entire department. 

• Advance web based permit access. 

• Streamline town’s interdepartmental inspection system. 

• Work with Web Manager on implementation of Customer Service 
software (WebQA) for inspection issues. 


PROGRAM COSTS 


Inspectional Services 

FY 2006 
Actual 

FY 2007 
Budget 

FY 2008 
Request 

FY2008 Fin 
Com 

Personal Services 

294,847 

312,190 

315,742 

315,742 

Expenses 

31,346 

12,600 

12,600 

12,600 






Total 

326,193 

324,790 

328,342 

328,342 


STAFFING 


Inspectional Services 

FY 2006 
Actual 

FY 2007 
Budget 

FY 2008 
Request 

FY2008 Fin 

Com 

Managerial 

1 

1 

1 

1 

Clerical 

1 

1 

1 

1 

Professional/Technical 

3 

3 

3 

3 

Total 

5 

5 

5 

5 
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Inspectional Services 
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